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1. Develop efficient management 
and operational systems 

 

2. Use technology 

 

3. Have clear goals 
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5. Target resources 

 

6. Tailor your codes and ordinances 
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7 Strategies for Effective Code Enforcement 
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1. Develop efficient 

management and 

operating systems 
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A few things to consider when 

building operating systems 

• You’re essentially running a service 

delivery company. 

• What is your management 

structure? 

• What are your business processes? 

• Nothing substitutes for good 

managers!   
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Efficient systems enhance 

productivity 
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Inspections Completed v. Inspectors 



Good management fosters a culture 

of performance 

“We work to the mission, not the clock”. 
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Effective business processes take time to 

think through 
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Field operations should be tightly 

managed 

• Develop rules of engagement for 

inspectors in the field to ensure 

maximum productivity on 

management-defined objectives.  

• Expressly define the authority to 

issue notices in the field.  
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2. Use Technology 
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  Decision moments come 

constantly all day long.  
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Managers need good data to 

make those decisions and a 

GIS platform to present that 

data visually. 



  

Automated workflow systems are critical to ensure 

that established business processes are followed.  
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In addition to automating workflow and providing 

instant access to case and context data, modern 

business systems provide the business intelligence 

reporting that you need to effectively manage. 



3. Have clear goals 
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Set goals for daily activities, e.g.: 

• Respond to 311 complaints on time 

• Inspect all MFDs annually 

 

…and for the strategic use of resources, e.g.: 

• Eliminate vacant buildings in otherwise 

 healthy markets 

 

Set new goals as you build capacity and 

move forward.  
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When setting goals, understand the 

limits of the tools you’re using.  
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     Cameras         Capital Dollars           Receivership
   

Understand the nature of the services that 

you’re delivering and the difference between 

outputs and outcomes.  
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4. Maintain good 

information 
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To effectively set goals and measure 

progress, you need good information. 
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How many vacants are 

there?  

 

How are they 

distributed?  

 

What do we know about 

the markets in which 

they’re located? 

Good information about individual 

properties 



And good information about how 

your operations are performing 

 
 

What is the 311 response rate?  
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And good information about how 

your operations are performing 

 
 

Can we localize any identified performance 

problems in order to diagnose and correct? 
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5. Target resources 
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Neighborhoods are often different  
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To use resources 

effectively, it is 

important to use the 

good information you 

maintain to understand 

those differences and 

target your limited 

resources to maximize 

outcomes.  



Reactive vs. proactive CE areas 
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Note: Interior violations 

are treated as high 

priority no matter the 

district. 

 

Reactive: 311 response 

driven 

 

Proactive: Actively 

patrolled to ensure that 

all vacants are clean 

and secure 



  

6. Tailor your codes 

and ordinances 
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Code enforcement is all about codes. 

Seems obvious but how useful are they to 

you in practice? Think of them as the road 

you’re driving on.  

 

Do you need a shortcut?  

Do you need to pave a new one?  
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Make laws work better 

1. MFDs 

Followed the model of emissions tests:  

 An inspection is required to get a license. 

2. Sanitation citations 

Gave landlords secondary liability if tenants are 

unresponsive 

3. Derelict vehicles 

Changed law to require current license be 

displayed 

4. $900 citations 

Moved the enforcement model from exclusively 

housing court to primarily citations 
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$900 Administrative Citations 

28 



 Receivership 
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FY 05 FY 06 FY 07 FY 08 FY 09 FY 10  FY 11 FY 12 FY 13 YTD 

Receivership Filings by Fiscal Year 

Data for July and August 2012 

Community 
Development 

Clusters 
Vacants 
at Start 

Rehabbed or 
Rehab Underway 

Receivership 
Filed 

Receivership 
Pending Filing 

Permit 
Revenue 

Private 
Investment 

Based on 
Permits  

11 1122 446 336 54 $421,506 $20,613,191 



  

7. Partner 

30 



  

• Effective delivery of 

code enforcement 

services opens the door 

wide for partnerships. 

• In turn, those 

partnerships will increase 

your capacity for 

outcomes and accelerate 

your progress.  
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Think broadly about partnerships 

By doing the bread and butter piece 

well – responding to SRs, community 

walk-throughs, and Council requests, 

you build the support you need for 

legislative change.  
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By sharing data and timely effecting outcomes 

where CDCs are invested, you build trust and 

confidence, create more powerful partnerships, 

and collectively realize greater impacts. 
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Most importantly, what is true for 

CDCs is true for private developers. 

Collectively, they often have more 

resources than CDCs, don’t rely on 

subsidies, and can effect outcomes on 

a greater scale.  
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In the end, it’s about either 

stabilizing or reviving the 

private market in housing. 
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Miscellaneous 
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Be dynamic:  

The only constant is change. 
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Be responsive 

and focus on 

customer service. 
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To sum the charge in 

one sentence… 

 

 Build 

capacity and 

deploy it 

strategically. 
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